
Skagit Trail Builders 
Oct 26 2024 Work Party Plan 
 
Sign up in parking lot 8:45 am 
Sativia & Shylee 
 
Meet at Pump House Trail Head 9am 
 
JT & Jerry lead introductions, explain today’s work, and set-up teams 
(Jenny will record them on the paper) 
 
Safety Talk  
Sativia & Shylee 
 
Group Photo 
 
--- 
 
Lunch and Advisory Committee Meeting at noon at the Pump 
House Trail Head 
 
Advisory Committee Agenda 

1. How did today’s organization work for everyone? 
Suggestions for improvement. 

2. Bridge update  - Kinsey 
3. Only 1 work party in Nov & Dec, due to holidays. 

  Will do Advisory Committee meeting those sessions 
4. How is our communication working for everyone? Email, 

website, social media. Would anyone prefer getting updates 
through text or social messaging? 

5. Questions, concerns, suggestions 
6. Planning Meeting/Dinner count 

 



--- 
 
 
 
Teams 
 
Borrow Pit Team (4 people) 
Description: Working on upper portion of borrow pit near Big Rock. 
Remove organic material on surface. Load buckets ½ full of mineral 
soil, dump in power carriers. 

1 Lead =  
2 
3 
4 

 
Drivers (5 people) 
Description: Carry soil from borrow pit to trail site. Dump & spread 
soil. In the morning, go to the borrow pit on the east side. Driving 
between trail site and borrow pit. 

1 Floating Lead = Kip 
2 
3 
4 
5 

 
Spread & Compact (4 people) 
Description: 2 people assist driver with even dumping of soil, then 
rake and level. 2 people lay cloth and compact, move cloth & 
compactor between work sites. Start at gravel site closest to 
meadow (that was missed last work party), work your way toward 
the borrow pit. 

1 Floating Lead = Jerry 
2 Unload & Spread = Craig 



3 Unload & Spread 
4 Compacter 
5 Cloth mover 

 
Restoration Crew (3 teams, flexible number of people per team) 
Description: Rake up organic material from trail surface. Cut back 
briars and wildflowers 4’ from trail edge (some will already be cut). 
Load into wheelbarrows. Dump in former borrow pit. See map below 
for locations. 

Lead = Lynn 
Team 1 
Team 2 
Team 3 

 

 
 



 
Planning Meeting for Nov 9 Work Party (Dinner Count) 

1. Review of Nov 8 work party 
a. Did we achieve our work party objectives? 
b. How did things go, in general? 
c. Improvements & ideas 

2. What is our plan for Dec 14? 
a. Objectives 
b. Teams 
c. Materials list 
d. Equipment 

 


