Skagit Trail Builders
Nov 9, 2024 Work Party Plan

Sign up in parking lot 8:45 am
Sativia, Shylee & Alex

Meet at Pump House Trail Head 9am

JT & Jerry lead introductions, explain today’s work, and set-up teams
(Jenny will record them on the paper)

Safety Talk
Sativia & Shylee

T-shirts
Group Photo

Lunch at noon at the Pump House Trail Head

(No advisory committee meeting this work party — nothing new to
cover)

Teams

Trail Switchback at Pump House Bridge (4 people)

Description: In preparation for decommissioning the temporary
“machine trail” we are improving the switchback leading to the
Pump House Bridge so that equipment can safely make the turn. We



will be removing briars, expanding the corner, and building a second
rock wall to improve the sustainability of the existing wall.

1 Roving Lead = Jerry

2 Site Lead = Craig

3 Ben

4 Michael

5 Robert

Rock wall on elevated trail (6-8 people)
Description: The elevated trail in the lower meadow has been
through several seasons of use and is in need minor repair work. We
will be resetting rocks that have fallen off the edge and cutting back
briars where they are encroaching on the trail.

1 Roving Lead = Jerry

2 Site Lead = Lexi

3 JT on weed eater

4 Jason

5 Anna

6 Sativia

7 Shylee

8 Alex

Drivers (3 people)
Description: Carry rock and gravel from the Pump House Trail Head
to our 2 work sites.

1 Lead =Kip

2 Paul

Loading Power Carriers (Paul)
Description: Load gravel and rock into power carriers using the
loading bucket.



Restoration Crew (Everybody else)
Description: Starting at the bridge site, clear briars, trim back
organic material, including the “V” in the switchback and north
along Pump House Trail. In Pump House meadow, cut grass back
from trail edge.

Lead = Lynn

Everybody else (John, Anna, Deb, Irene, Ellie)

Planning Meeting for Dec 14 Work Party (Dinner Count)
1. Review of Nov 9 work party
a. Did we achieve our work party objectives?
b. How did things go, in general?
c. Improvements & ideas
2. What is our plan for Dec 14?
a. Objectives
b. Teams
c. Materials list
d. Equipment needs



